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“We all can help build a culture of inclusion and diversity at the Lab 
through IDEA, an acronym that stands for inclusion, diversity, equity, 
and accountability. We are at our best when we live these ideals”
(Dir. M.Witherell)

Meaning and strives:

• Inclusion is about welcoming and belonging
• Create an environment where everyone belongs

• Diversity refers to the variety of backgrounds, cultures, 
disciplines, approaches, and the way we solve problems
• Welcome and engage all people and perspective

• Equity is about opportunity parity
• Ensure fair access to opportunities

• Accountability means responsibility
• Take responsibility for making progress
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https://diversity.lbl.gov/

Lady Idos

Chief Diversity, Equity, and Inclusion Officer

Janie Pinterits, Kelly Perce

Diversity, Equity & Inclusion Program Managers

https://diversity.lbl.gov/
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https://diversity.lbl.gov/ideaberkeleylab/

https://diversity.lbl.gov/ideaberkeleylab/


• IDEA Strategic Framework: Promote work environment where 
colleagues feel respected & valued 

• Berkeley Lab climate survey data: "22% of respondents (n = 447) 
believed that they had personally experienced exclusionary, 
intimidating, offensive and/or hostile conduct” (2014)

• Exclusionary conduct includes microaggressions; can impact people’s 
ability to feel like they can fully contribute or be part of the team

à loss of engagement, retention, and innovation

• As the home of Team Science, knowing that psychological safety is the 
top key element of a high-performing team: how can LBNL understand 
and address the issue of microaggressions at the Lab?
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https://diversity.lbl.gov/idea-strategic-framework/

https://diversity.lbl.gov/idea-strategic-framework/


IDEA activities regarding training and 
workshops related to MA,  Upstander, Allies
• They have been using the term upstander (rather than bystander) for several years 

and have an entire resource page on the topic:
https://ideas-in-action.lbl.gov/accountability/upstander

• Dr. Pinterits (IDEA Program Manager) has conducted 100+ engaging workshops 
and presentations related to diversity, equity, and inclusion, including implicit bias 
and microaggressions

• Using the “LEAN IN 50 ways to fight bias” cards that are referenced multiple times 
on the implicit bias resource page: https://ideas-in-action.lbl.gov/diversity/implicit-bias

– In 2020 Janie did a presentation for MBIB (Molec.BioPhys.Integr.Bioimag.) on the 
LEAN-IN 50 ways to fight bias cards and a WSEC Brownbag on Upstander

– Last year (2021) they did upstander presentations for the ALS, Kbase and EHS 

• This year IDEA  promoted an event called Focus on Allyship skills and did a 
lunchtime learning on the same topic. 

• Although not specifically upstander training, it is relevant and related: an entire 
Allyship resource page as well: https://ideas-in-action.lbl.gov/accountability/allyship.

• Kelly Perce (IDEA PM) did a short training on microagressions and workplace civility 
with the FAIR office for the ALS earlier just this month.
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https://ideas-in-action.lbl.gov/home

https://ideas-in-action.lbl.gov/accountability/upstander
https://ideas-in-action.lbl.gov/diversity/implicit-bias
https://ideas-in-action.lbl.gov/accountability/allyship
https://ideas-in-action.lbl.gov/hom
https://ideas-in-action.lbl.gov/home
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LEAN IN - 50 WAYS to FIGHT BIAS CARDS
https://leanin.org/50-ways-to-fight-gender-bias

Research from Leading experts and finding from LEAN IN

https://leanin.org/50-ways-to-fight-gender-bias
https://leanin.org/50-ways-endnotes


Type of Bias
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4 sets of cards
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Instructions
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EXAMPLE OF CARDS
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Icebreaker
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(Did you know?)



Card 1
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30.Heilman and Okimoto, “Why Are Women Penalized for Success at Male Tasks?”; 
Heilman et al., “Penalties for Success”; Heilman, “Gender stereotypes and workplace 
bias”; Rudman, Moss-Racusin, Glick, and Phelan, “Reactions to Vanguards.”



Card 2
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Card 3
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Card 4
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Card 5
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Thank you for 
your attention.
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